CITY OF SILETZ

BUDGET COMMITTEE AGENDA

Meeting: Budget Committee

Date: Thursday, May 16, 2024
Time: 5:30 PM

Location: Council Chambers, City Hall

1. Call Meeting to Order and Establish a Quorum
2. Budget Message - Recorder Chestler
3. Public Comment

4, Discuss and Revise the Budget as Needed

u

. Approve the Budget

o

Approve the Rate of Ad Valorem Property Taxes to be Certified to the Assessor

~

. Adjournment

To Participate by Zoom:

To Join Zoom from Your Computer, Tablet, or Smartphone:
https://zoom.us/j/99329122717?pwd=QXMOSGISQXF2WnkvU2IJvNG5hSCsyZz09
Meeting ID: 993 2912 2717

Passcode: 071572

To Join Zoom from Your Phone: Phone: (719)-359-4580

Meeting ID: 993 2912 2717

Passcode: 071572

The meeting is accessible to the disabled. If you need special accommodations to attend or participate in the
meeting per the Americans with Disabilities Act (ADA), please contact the City Recorder at (541) 444-2521-48 hrs.
in advance of the meeting so the appropriate assistance can be provided. TTY #1-800.735.2900. “This institution is
an equal opportunity provider.”
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Budget Message- Recorder Chestler



May 16, 2024

TO: The Honorable Mayor, City Council, Budget Committee, and Citizens of Siletz
FR:  Barbara Chestler Budget Officer

Re:  2024-25 BUDGET MESSAGE

| want to thank the City Council for their leadership; the Budget Committee for taking the time to
review and prioritize resources, and the staff for putting their time, attention, and care into the
proposed budget document.

FY 2023-2024 Recap of Accomplishments

The City of Siletz promoted, contributed, and participated in various community activities, and
events to support a safe and family-orientated environment for the community. Those events
included a Trunk or Treat, A Car Show, the National Night Out, and a Christmas Tree Lighting
Event. The volunteer Park’s Committee was dedicated to the beautification of the city and planted
and cared for flowers throughout town. Through many of the events, the city was able to raise
donated funds for the playground project. We now successfully have raised $6,524.00 and the
city received a grant from the Lincoln County Economic Development Grant Fund for $15,000.00
for the playground project. This was from the dedicated grant writing and work of Councilor
Trachsel. The Parks Committee Chair, Councilor Retasket submitted another grant application to
the Siletz Tribal Charitable Contributions Fund for contribution to events for this summer.

Two councilmembers were able to attend the Oregon League of Cities conference last October
and the Mayor participated in the Mayor’s conference. Many hours of their time were volunteered
for the betterment of the city its residents and its employees. They have diligently sought legal
advice for difficult decisions and have taken on projects that had them rolling up their selves and

digging in.

The council hired a contractor to complete a Rate Study. It has been completed and the city will
this next fiscal year raise water and sewer rates, to fund the rehabilitation and modernization of
the wastewater treatment plant. The Mayor was able to secure a Legislative Grant Award of Three
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Million Dollars, through his persistent contact and letters to Representative Gomberg and the
Governor's office. This will allow the city to start on the rehabilitation and modernization project
at the wastewater treatment plant and finalize the Water and Sewer agreement with the
Confederated Tribe of the Siletz Indians.

This fiscal year we have hired new employees and have a full staff on board. The council adopted
and passed a new Employee Handbook, restructured the workforce, provided a more equitable
wage scale for employees, and addressed and provided an on-call stipend for staff that provide
on-call hours to the city that covers alarms after hours. The city had one employee who received
his certification for water treatment. One more certification is needed for the city to have a full
house of certifications.

The Core Services of the City, the Water and Sewer Plants had assorted projects. The Water Plant
had the installation of the new PLC. The council had budgeted $200,000.00 for the project and
that has been expended. There were 250 feet of the main water line replaced by the water plant
due to construction issues that took place. The city was responsible for $9,870 of repairs that
needed to be completed due to our inability to provide locates that were true, as we do not have
GIS capabilities.

The Sewer Plant received its new NPDES permit this year, which required new testing
requirements to get underway, which required several new pieces of equipment to be installed to
accommodate the new requirements to be met. The main brain or the PLC of the sewer plant
was budgeted for, $57.000, however with the new permit coming onboard, the PLC would have
required additional programming, so this project was placed on hold and now this capital
improvement project will be put into the entire sewer-rehabilitation and modernization project.
The sewer plant became the city’s main focus this year as the city was awarded legislative money
for the project, and we have participated in the One Stop Funding meetings, hired an engineer of
record, and are ramping up to enter into fiscal year 2025 ready to get the project underway. There
has been a great deal of cleanup of the grounds at the facility. An old building was torn down,
and burnt, scrap metal has been recycled, and general trash has been hauled away.

Streets and Roads saw James Frank seal coated by Road and Driveway, and new striping was
applied by the Confederated Tribes of the Siletz Indians. We lost one of our pieces of equipment
into the river and had to submit a claim to our insurance company. We received $17,000.00 for
the piece of equipment and then we were able to sell it for salvage and got another $5,000.00.
We replaced it with another tractor and added $15,000 which was budgeted for equipment, to the
pot, and purchased the new tractor for $37,307.37. It will meet the needs of the city. We also
purchased the budgeted mower. We got a Zero Turn mower for $8,095.70 and a trailer to haul it
to the job sites. The trailer was another $2,959.48. The city is choosing to surplus the dump
truck, water truck, and an implement for a tractor that we no longer have or own. With the funds
that will be realized for the surplus of the vehicles and equipment, Public Works is planning on
purchasing a pickup truck with a dump bed, that will suffice our need to haul gravel and dirt to
sites, and pick up debris around town, it will be like the ODOT pickup gravel trucks. These funds
will be added to the new budget line item for vehicles.
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City Hall received a new phone system, had built new shelving in the back room, and disposed of
surplus property occurred. The council chambers received a new podium for people to address
the council and the court judge. It was built by our newest employee. A general clean-up of
archived documents got underway and is continuing. The fiscal year 2021 audit was completed
and submitted to the state and other funding agencies that require our budget to be on file with
them. Currently underway is the fiscal year 2022 budget. We have expended all funds for the
budget this year. We did pay an advance on the 2022 audit of $8000.00

This was our second year with Code Enforcement. The council added the court system with an
acting judge. Court has been occurring once a month on the fourth Thursday of each month.

Planning, the city used our city planner for approving permits for construction and site reviews
around town by the CTSI and various other questions from residents or potential new residents
concerning, building permits and land use applications.

Financial Climate

The City’s overall financial position is not stable. Most revenues are flat as we are in a slow to no
growth phase. Inflation is still very high by recent historical standards, which has had a direct
impact on the City’s budget. In addition to increases for almost anything we purchase. Absorbing
this increase has put a lot of pressure on City funds. Most operating funds are barely breaking
even or dipping into reserves. We must remember that we need to keep stable Core Services,
which are Water and Sewer services. The Financial breakdown for the fiscal year 2025, new
projected revenues are $1,129,723. This represents $11,786.00 up from last fiscal year. | have
been very conservative with revenues from water and sewer, as we have implemented a new rate
which does create a deficit to those funds. Brought into the budget for consideration is the
available cash in the city’s bank accounts which on March 1st was $5,418,457.02. Of that,
$1,317,145 is either Restricted or Reserved. Those funds are not available to be used in day-to-
day operations. Placed into the budget as Available Cash was $3,771,312. With the current
proposed budget, the city would spend more than it would bring in. Because we are bringing in
funds that are available in the city’s banking account, we can spend what is proposed. The council
needs to continue to try and address sustainability and determine what the city’s plan for revenue
replacement is. This is not sustainable in the longer or bigger picture and it must be addressed
somewhere in the near future. Of the $7,699,501 being budgeted for expenses, of those funds,
$600,000 is in contingency, if there are unforeseen breakdowns that arise and we need to expend
the funds, we have placed it where we can use it if need be. Left in unappropriated funds is
$2,612,160. No expenditure can be made from an unappropriated ending fund balance during the
year in which it is budgeted. The only exception is an emergency arising during the year by
involuntary conversion theft, vandalism, accident, civil disturbance, or natural disaster.

In summary, the adoption of the proposed budget for FY 2024-2025 will allow the city to maintain
and enhance to a degree the City of Siletz services following the city’s goals and objectives. The
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budget takes a responsive, yet responsible approach to fiscal acuity and tries to balance the
needs of today with the contingencies of tomorrow.

Please accept this Proposed Budget for Fiscal Year 2024/25 beginning July 1, 2024, and ending
June 30, 2025. The proposed budget has been prepared according to ORS 294.331. The Budget
is a balanced budget between total Resources and Requirements. City staff supplied
departmental expenditures regarding city-owned infrastructure, maintenance and repairs
projects, and needed and necessary capital improvement projects. Future revenues and
expenditures have been estimated to compile a feasible budget.

The City of Siletz budget for the fiscal year 2024-25 has been prepared on a Modified Accrual
Basis.

Revenue Projections

Anticipated revenue was determined by using year-to-date revenue figures, projecting revenues
1o the year's end, and evaluating any known or anticipated changes. State-allocated funds were
projected on the state’s published allocation on a per capita amount as determined by the
Department of Revenue, for a population of 1,247 per the Portland State University Population
Research Center census reports for December 15, 2022. We have potentially three grants, the
three million from the legislature, $15,000.00 from Lincoln County Economic Development for our
planned playground, and $2,500 from the Emergency Management Grant from the County. As of
this date, the award from the Siletz Tribal Charitable Contributions has not been determined.

Property Tax, this budget proposes no change to the city’s current permanent tax levy rate. The
rate is .2376 per $1,000.00 levied. This year's allocation is estimated to be $15,006.51. To be
conservative, an income average of the past four years was used to project this income. The
property tax is allocated to the General Fund.

State Revenue Sharing matches the tax levy and is allocated to the Park and Rec Fund.

Franchises have remained relatively static. The past 4 years were averaged to determine the
allocation for this year. Funds are allocated to the General Fund.

The final remaining funds for the American Rescue Plan Act have been expended and that grant
has been officially closed.

All State Funding is calculated from the State Shared Revenue Report with Estimates from the
League of Oregon Cities.

Utility Billing Revenues; Water Sales remain average and are allocated to the water fund and
Sewer flows to the sewer fund. There will be a new rate structure this fiscal year. The staff has
remained conservative in its projections as some classes in the rate structure will see decreases
in their rates and it will impact the city’s general overall revenues.
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The State Apportionment Forecast of Highway Funds (ODOT) is up slightly. These funds
$99,000.00 are allocated to the Streets and Roads Fund.

The City was awarded 3M from the Legislature and will be using the funding to do the Sewer
Facility Rehabilitation and Modernization Project beginning in fiscal year 2025. The CTSI has a
proportionate share in the project and will be paying 1M before December 2024 to the project
cost. This has become part of this budget so that the funds can be allocated.

Expenditures
The total proposed 2024/25 annual expenditures in the budget are:

General Fund
Total expenditures are $ 513,252. Of those funds, $16,000 is a transfer to the Streets fund to

keep the reserve amount at $40,000. Contingency funds are $100,000 and unappropriated funds
are $98,248. New chairs are needed in the council chambers, and the inside of city hall needs a
fresh coat of paint. Requests were made to budget for a grant writer and set aside of a small
match for a potential grant. This year our audit bill is quite high as we will look to have two audits
completed under the current contract (FY22 and FY23). This expenditure has been divided
between the General Fund, the Water Fund, and the Sewer Fund. Insurance has again taken an
extreme jump in cost, the projected bill is estimated to be $49,530.00

Water Fund

Total expenditures are $1,001.263. Of those funds, $200,000 is contingency funds, and
$1,267,226 is unappropriated funds. This year staff is proposing to re-meter the entire city with
radio read meters. This will allow one person within an hour to have driven through town and
record meter reads electronically. We are proposing this to be a sole source bid. Our staff will
install the 422 meters. Other projects is building repairs of skylights at the plant, and tank
cleaning. The water fund pays $72,800 to the debt service for previous loans that made water
system improvements and built the raw water tank. One debt service loan ends in 2036 and the
other in 2038, $40,000 will be placed in the water reserve account, which currently is at $396,000.

Sewer Fund

Total expenditures are shown to be $4,956,979. Of that 4M is appropriated to the Sewer Facility
Restoration and Moderization Project. Of the $956,979 expenditures listed, $300,000 is
contingency funds, and $131,600 is for capital improvement projects that are not part of the
project. The sewer fund pays $46,500 for debt service for two sewer projects in past years. One
debt service loan ends in 2045 and the other in 2035. The sewer fund has a reserve account of
$251,000. The overall unappropriated fund balance for the sewer fund is $1,247,160.

Streets and Roads Fund

Total expenditures are $236,000. The city receives funds from gas tax from ODOT. These funds
are supposed to be used for road projects and or the upkeep of the roads. This year a proposal
was received for an overlay project on SW Tenas, SE Reeder, and SW O'Hara. There is a transfer
of $16,000 from the General fund to the Streets fund. This is to re-fund the account “reserves for
future expenditures” which funds were used in the purchase of the John Massey Tractor.
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Parks and Rec Fund

The expenditures are budgeted at $56,905. This year | was not able to put any into contingency
or unappropriated funds. Parks has two proposed capital improvement projects. One is the
playground which is grant and donation-funded and the rehabilitation of the city’s old jail, funded
by a Lincoln County Emergency Grant, as we will use this building as a cache for emergency
equipment. Other expenditures for this fiscal year will be the electrical hook-up of the shed at the
Hee Hee llahee Park, tree cutting at the Log Park, and additional work on the Jail project.

Debt Service
There are four debt service funds. Two are for water projects and two are for sewer projects. The
total debt service is $§119,315 for this fiscal year. These are funded by transfers from the water
fund and transfers from the sewer fund. There is a reserve required for three of the loans and
that total amount is $ 127,200. The required amount for each loan is represented on each debt
service page.

Personnel Costs

Total personnel services of $ 629,743 is 21% of the budget. This amount includes all overtime,
on-call duty, health, vision, dental, contributions to the SEP account, payroll taxes, and
compensated absences, There is a budgeted 3.2% cola to employees this fiscal year. The
Consumer Price Index is 3.2% however the city is not required to allocate a COLA, but it was
budgeted in.

Please accept this proposed budget for the Fiscal Year 2024-2025. Your review, observations,
concerns, comments, and suggestions are greatly appreciated.

My favorite saying by the poet William Wordsworth that | like to leave you with is, “Life is divided
into three terms, those terms are: which was, which is, and which will be. Let us learn from
the past to profit by the present and from the present, to live better in the future.”

Respectfully Submitted
Barbara Chestler, City Recorder
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Public Comment



Discuss and Revise the Budget as
Needed



CITY OF SILETZ

PROPOSED BUDGET

FY 2024-25
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Approve the Budget



Approve the Rate of Ad Valorem
Property Taxes to be Certified to the
Assessor



TABLE 4a - DETAIL OF TAXING DISTRICT LEVIES
Tax Year 2023-24

Coaunty: Lincoln

1 Taxing District Code
2 Taxing District Name

[621 - 212060000
CITY OF SILETZ

3 Counties in which District lies 0

4 Levy Approved Before or After 10/6/01

Ad Valorem Tax Levies
5 Permanent Levy (if dollar amount)
6 Local Option Levy (if dollar amount)*
7 "GAP" Bond Levy
8 Urban Renewal Special Levy
9 Bond Levy*
10 TOTAL DOLLAR LEVY (add lines 5 thru 9)

Adjustments

11 Amount Raised in Other Counties
12 NET DOLLAR LEVY FOR TAX RATE (line 10 minus line 11)

Taxable Property Value (if an urban renewal plan is involved, report reduced rate levies separately)

13 Total Assessed Value

14 Add: Non-Profit Housing Vaiue

15 Add: Fish and Wildlife Value

16  Subtract: Urban Renewal Increment (amt. used only)*™
17 VALUE TO COMPUTE THE TAX RATE

Tax Computations
18 Tax Rate (for dollar levies, line 12 divided by line 17)*
19 Amount Tax Rate Will Raise (line 17 times line 18)
20 Truncation Loss {for dollar levies only) (line 19 minus line 12)
21 Total Timber Offset Amount (county district only)
22 Timber Tax Rate (line 21 divided by line 17)
23 Billing Rate (line 18 minus line 22)
24 Calculated Tax for Extension for District {line 23 times line 17)
24a Gain from UR Division of Tax Rate Truncation
24b Gain or Loss from UR Division of Tax Across Counties
24c Net Tax for Extension (19 + 24a + 24b)
25 Actual Tax Extended for District
26 District's Gain or Loss from Individual Extension (25 - 24c)
27 District's Compression Loss (Enter as a negative number)***
28 DISTRICT TAXES IMPOSED (line 24c+line 26+line 27)

Additional Taxes/Penalties

29 Farmland (ORS 308A.703)
30 Forestland (ORS 308A.703)
31 Small Tract Forestland (STF) (ORS 308A.703)
32 Open Space (ORS 308.770)
33
34 Historic Property (ORS 358.525)
35 Other
36 Late Filing Fee County Only (ORS 308.302)
37 Roll Corrections (ORS 311.206),

incl. omitted property/other rall

corrections, but excl. roli

corrections under ORS 311.208.
38 TOTAL ADDITIONAL TAXES/PENALTIES (lines 29 thru 37)

39 TOTAL TO BE RECEIVED (line 28 plus line 38)

40 Percentage Schedule (ORS 311.390) [OPTIONAL, SEE INSTRUCTIONS] |

PERMANENT LOCAL OPTION UR SPECIAL LEVY BONDS
| ] | 1
Inside M5 Limit Inside M5 Limit Inside MS Limit Outside M5 Limit TOTAL

0.00] 0.00

[ 0.00 0.00
0.0 0.00

0.00 0.00

0.00 0.00

0.00 0.00] 0.00 0.00 0.00]
0.00| 0.00] 0.00] ~_0.00] 0.00|
0.00| 0.00 0.00] 0.00] 0.00|

63 158240

a

0

0

53,158,240

~0.0002376 0.0000000] 0.0000000 0.0000000| 0.0002376
15,006.40 0.00 0.00] 0.00] 15,006.40
0.00 0.00 0.00 0.00] 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
15,006.40 0.00] 0.00 0.00 15,006.40
15,006.51 0.00] 0.00 0.00 15,006.51
0.11 0.00] 0.00 0.00 0.11

0.00 0.00] 0.00 0.00
15,006.51 0.00] 0.00 0.00 15,006.51
0.00 0.00

0.00 .00

il 0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

| 0.00 0.00

0.00 0.00

0.00 0.00
15,006.51| 0.00] 0.00| 0.00] 15,006.51)

I

0.000102115254)

* If district has muitiple Local Option or Bond levies, please show each levy on a separate 4a page (see instructions about combining in some cases).
** For urban renewal special levies, enter zero on this line: Increment value is not subtracted.

*** Line 12/Line 17 computation applies ONLY to dollar levies; if district has a rate levy, enter the tax rate certified.

*+* Enter only the district or U.R. special levy compression loss. Urban renewal division of tax compression loss is reported on table 4e. See instructions.



Adjournment



